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A Fresh Start!
Diana shows us her house and tells us
about her stay in the family shelter

PLUS:
•
•
•
•
•
•
•
•

Crossroads Alumni: Mission Accomplished!
Update: New Family Shelter
Changes & Struggles at Crossroads
Thrift Store Open for Business & Donations
Letter Carriers’ Food Drive: 32,000 Lbs. of Food!
A Concert With Coffey Anderson
Praying for the Community
Huge Birthday Celebration

A very busy walk in faith!
T

Myra E. Garlit
M.Ed., LISAC
Executive Director

Read Myra's BLOG! Go to:
crossroadsmission.org
and click on
"Director's Blog"

We invite you to share your
prayer requests with us on our
website. You may also call us
or write to us.
Please remember Crossroads
Mission in your prayers!
Be joyful in hope, patient in affliction,
faithful in prayer. —Romans 12:12 (NIV)

Did you know...

that we depend on your food
donations? Less than 3% of
our food comes from the Food
Bank, we purchase approximately
12%, and 85% comes from YOUR
food drives and donations. Call
Barbara today, we can help you
plan your next fundraiser!
(928) 783-9362, Ext. 57
Please consider helping us with
some of our basic needs:
•

Food, for pantry and events:
especially ground beef and chicken

•

Jackets, blankets, and warm clothing.

•

Socks & underwear (new) for men,
women, and children—in all sizes.

•

General toiletries, personal
care items, and bath towels.

he mission has been a virtual hub of activities. We continue to house the
homeless and to provide services to the addicted, the poor and the needy, of
this community. In addition to these important services, the new Family Shelter
is near completion, the entire 2nd Chance Thrift Store was moved to a larger store
at a better location, we held fund raisers, staff and clients helped at the National
Association of Letter Carriers Stamp out Hunger Food Drive, we held a concert,
celebrated birthdays for the homeless and still carried out the day-to-day business
of the mission with fewer staff and fewer operating dollars.
At the end of the fiscal year, we learned that we would be losing 40% of our
funding for one of our programs. This was the most difficult, stressful time
that I have ever experienced at Crossroads. Knowing that we could not stay in
operations with the number of clients we serve and with the multiple services
we provide with a cut like that, I was faced with the difficult decision of laying
off people. I’m sure any executive director would agree that there is nothing
more difficult than laying off hard-working, dependable people. We lost 15 staff
members during June and July of this year due to the reduction in force. This was
a difficult time! It was also a time of staff pulling together to overcome shortages
and still provide quality services for the poor, needy, and the addicted of our
community. The good news is that in October we recovered a portion of the loss.
While we made changes to accommodate the financial loss, Crossroads remained
true to “helping people at the crossroads of their lives.”
If I look at our financial statements, I can certainly experience a sense of anxiety.
Business donations are down by 85% at this time last year, individual donations
are down by 12%, and church donations are down by 19%. Many churches,
businesses, agencies, and families are making their way through this recession.
The Board of Directors and the management team know that God still has His
hand on Crossroads. We have 52 years of service to the people who need help to
change their lives. We are walking a faith walk! God still is the GREAT provider!
I know that many of you are faced with economic crisis of your own. Loss of
jobs, the extremely high unemployment rate in our county, foreclosures, illness,
and other situations can be devastating circumstances for families and individuals
who are trying to maintain their homes. The average length of stay, long-term,
extended category (90 to 180 days) has increased by 750% from 2007 to 2011 at
Crossroads. Simply put, folks are needing to stay longer at the mission because
they have nowhere to go; no jobs, no homes, no food, yet bills and obligations to
keep their family together and their children in school continue. We’re told that
the economy is getting better but it’s difficult to see that from where we work.
I always try to end on a positive note because God continues to make provision.
He can and will do the same for you. This month, if you can’t give, please
REMEMBER the mission and our clients and staff in prayer. Send us your prayer
requests by mail or at www.crossroadsmission.org. The Bible tells us that God
can make a way when there doesn’t seem to be a way. We are looking to Him for
our source and to our donors as our power source through prayers!
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God bless you!

A Fresh Start For Diana And Her Kids
A

folding table, four plastic chairs, and some air
mattresses are the only things furnishing Diana’s
new rented house. For some people the thought of an
empty house might be a bit depressing, but to Diana
the bright and open space she now calls her own is
simply heavenly because it means that she is no longer
homeless.
Originally from New York, Diana lived in Mesa,
Arizona until some months ago. Diana has struggled
with addiction most of her life but she felt her recovery
was in danger there. With help from a friend, she left
Mesa in hopes of getting away from the surrounding
drug-filled environment. The promise of a fresh start in
Yuma was something that she was willing to work for,
for her sake and that of her two teenage children.

“We were at the
Mission for six
weeks. Not long. But
definitely six weeks
that I needed.”

But her plans took a sharp turn when her friend’s
grandmother took ill and had to go back to New York.
Diana found herself unemployed and unable to pay
her rent and forced to come to Crossroads with her
children. It was a tough and life changing experience
for her. “I remember I sat outside the shelter and I said
I can’t do this! But then I thought I need to humble
myself for me and my kids - it’s not permanent.”
Diana joined the New Way program and got started
on her way out of homelessness right away. The
program is designed to help people who need help
getting back on their feet. “What I needed was a
safe environment for me and my kids and that they
definitely provided. Everybody loved the kids. We had
our own room and I felt safe.”
The kids were able to stay in their same school and
things were kept as stable as possible for them. Diana,
however, struggled with job searches due in part to her
past history. “I have evictions, drug charges and theft.
On paper I don’t look really good! It’s definitely a
struggle.” The staff at the shelter helped Diana to apply
for disability benefits since she is blind in one eye. She
is still waiting the results, but is thankful to at least
have the possibility of something to fall back on.
Diana’s friend came back from New York and once
again helped her. Together, they were able to rent
a house in the same school district where the kids
were already enrolled. “We were at the Mission for
six weeks. Not long. But definitely six weeks that I
needed.”
Today Diana has different goals for her life. Her stay
at the shelter impacted her so much that she decided
to take Peer Support Training and she is now certified
as a Specialist. She plans on going back to school and
taking classes online to get a degree in social work.
“It’s something I’ve always been interested in but been
sidetracked for 20 years.”
Homelessness can happen to anyone. Diane’s
message is, “It might seem like there’s no light at the
end of the tunnel but there is. You don’t have to be on
the streets.”
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The “Trays” of Their Labor!
A

fter countless car
washes and restaurant
take-overs,
the Crossroads Mission Alumni group has
reached their goal of raising $8,000 to purchase 44
new bed trays! Their success is indeed cause for
celebration.

The need for these
trays was something that
the group decided to help
with and they embarked
on their mission two ally how the shelter beds
years ago. Some of the fill up during the winter
alumni got to see person- season and as a result
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people are forced to sleep
in hallways with just a
blanket. These new trays
are made of durable hard
plastic and come with
anti-bacterial thin mattresses that can be wiped
clean after use. They are
stackable and can be easily stored away when not
in use.
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We are very proud of
the Alumni group! They
are putting their recovery
to work for them, for us,
and the community. God
bless them all!
6

Almost There!
T

he anticipated completion of the new family
shelter is near sight!
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After months of hard
work by LPC Contractors
and Venture Architects,
the outside of the building
looks almost complete.
There are minor details
still to be finished but
overall the new shelter is
looking better than what
we could have imagined.
Recently, the staff was
allowed inside the facility
on a tour to see the construction progress. The
staff was in awe! Though
there are many things
that needed to be finished
yet, the excitement over
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a dream coming true was
unmistakable.

The new building will
house the emergency
shelter program for single
women, parents with
children, and families.
There is an ample dorm
room and several rooms
for families and long term
stays.
The recovery program
has a dedicated wing of
the building allowing for
an increase in capacity for
women. Plus, Crossroads
will be the second facility
in Arizona to offer the option of having the children
of recovery program participants live at the shelter

Pictures - 1: The outside view. 2: One of the many
hallways inside. 3: Tiling of one of the bathrooms.
4: Myra Garlit, Executive Director enjoying the
tour. 5: Rene Sonoqui, Family Shelter Director as
she imagines herself welcoming people behind the
counter. 6: Some of the staff commenting on one
of the rooms. 7: The flooring being applied.

with them. We are very
excited about this new
benefit since we believe it
will help in the recovery
process of the individual
and in maintaining and
solidifying their family
unit.
The adult education center will also have its headquarters at the new shelter.
There will be expanded
classrooms and testing
rooms to better serve our
program participants and
the entire community
seeking adult education
and GED courses.
Furnishing the building
is going to take lots of
help from the entire community and fundraisers are
already in place to meet
the goal.
Perhaps on our next issue of this newsletter we
can report how the actual
move went!
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Putting Out Fires!
I

t was the end of
the fiscal year and
financial planning for the
next year was the topic
of our administrative
meetings. We faced the
usual struggles to plan the
funding of all programs.
It was business as usual
until a bomb was dropped
right at our front door.
The bomb came in the
form of a 40% cut in
the funding we received
as a result of providing
services through the
Arizona Health Care Cost
Containment System.
AHCCCS suffered cuts
to help balance the state
budget and Crossroads
was directly affected by
them. Not all agencies
that receive AHCCCS

funding were as affected
as we, but because of the
population we serve we
had a bigger impact.
Suddenly, we were not
planning for the allocation
of funds for the next
fiscal year. We were in
the middle of a financial
crisis and our programs
and services were being
threatened by the flames
of cut-backs.

How do you cut
almost half of an
organization’s
operating budget in
less than a week?
We were in a deadline
and were forced to take
immediate action. With
a heavy heart, we were

forced to lay off one third
of our paid staff. We had
to make reductions in the
amount of services we
could provide and the
people we could help. A
complete stop went into
effect on all purchases
not deemed absolutely
essential. A hiring freeze
was put in place.
We were in the middle
of a raging fire and we
braced ourselves for
the long fight against
it. Thankfully the
construction project
of the new shelter
was unaffected by the
tragedy upon us since
its funding came from
other designated and
non-AHCCCS dollars.
However, it still feels like

Crossroads employees utilizing the great extinguisher: prayer
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a bittersweet victory to
know that the staffing,
the operations, and the
services will suffer when
it comes time to open
those doors.
We’re still putting out
fires and will probably
be doing so for a while.
Our donors have been
wonderful during our
time of need and we can’t
thank them enough!
We rely on God to pull
us through! Just as gold
gets purified by fire we
hope to come out better
in the end. We know
that what goes on at
Crossroads is within His
will and we trust that He
will take care of us.
Please continue to pray
for Crossroads Mission.

Even More Savings!
T

he 2nd Chance Thrift
Store is now open at
its new location in the
corner of 5th Avenue and
8th Street. The new store
brings many benefits to
Crossroads, the people we
serve, and the community.
With the need to
economize with the
financial cut backs that
we’ve suffered, this move
represents a wise decision
for our bottom line. Here
are some of the benefits:

Better Location
•

•
•

•

Being just one block
west of 4th Avenue
gives a better location
for retail sales.
It is closer to the
population we serve.
Convenient drop
off site and quicker
donation pickups in
town.
Within walking
distance from other
Crossroads Mission
sites, making it easier

for needy people
without transportation.

will result in an
increase in funding.
All proceeds support
the programs at
Crossroads Mission.

Increase In Size
•

•

Moving from a 7,000
sf to a 29,000 sf
building will allow
for the expansion
of all thrift store
departments and a
new “husband waiting
area”.
Bigger variety
and choice in
clothing, furniture,
miscellaneous, and
treasures.

Increase in Services
•

•

•

We’ll be open longer!
Offering evening and
some weekend hours
to shop and donate.
Enough room to house
the Bike Shop for the
Homeless, Wellness
Center, Clothing
Closet for Job ReEntry, and the Joy of
Being Sober training
and vocational
rehabilitation.
An increase in sales

Better Stewardship
•

As property owners
instead of renters, we
will be investing and
not just spending.
• Greater room for staff
offices at a convenient
distance from other
Crossroads sites.
• The new store will
be a few blocks away
from the Crossroads
Mission main campus,
making operations
more efficient
• Adequate warehouse
space will protect
donations that had to
be kept outdoors in the
old building, resulting
in better quality items
being sold and given.
Overall, it’s a wonderful
blessing and we’re
extremely grateful to God.
Come on by and check it
out for yourself!

At the grand op

ening!

At the grand op

ening!
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A Special Priority Mailing!
W

e had the honor of
being selected as
the beneficiaries of the
National Association of
Letter Carriers Stamp Out
Hunger Food Drive for
the third consecutive year!

Each year the Letter
Carriers designate one day
to collect nonperishable
food items right along
with the mail. They
collected 32,000 pounds
of food - making this
year’s food drive even
bigger than last year’s
27,000 pounds! THANK
YOU!
We are so blessed to
have received all
that food. The last
two Letter Carriers’
collection helped us
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through the lean summer
months. Food drives
really make a difference
for us. If we’re able to fill
our pantry with donated
items it means that we
don’t have to buy them,
which translates into
more money available for
program operations. On
average, 400 meals are
cooked each day! A full

pantry can become empty
really fast.
We thank the entire
Yuma community and
the many volunteers who
helped. God bless you all!

S

inging country music, rock, gospel, Christian
contemporary, and even the theme song for
the tv show The Fresh Prince of Bel-Air, Coffey
Anderson rocked for Crossroads Mission.
It all happened last June at Calvary
Temple of Christ as part of
the Constructing Miracles
campaign to raise funds for
the new family shelter.

Coffey and his band
performed free of charge
and all the proceeds that
were collected went directly
into the construction fund. He
inspired all in attendance through
his music and his personal story of
faith. For him, it all started with the gift
of a guitar and the encouragement to use his
talented voice. He began mostly with videos on
YouTube and eventually grew into a career that has
taken him world wide.
We were blessed, inspired, and entertained by
Coffey and his band! We
thank them and Calvary
Temple of Christ for making
this event possible.
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United In Prayer!
O

nce again Crossroads Mission had the privilege of hosting the National Day of Prayer
event for the Yuma community on May 5th at the
American Legion, Post 19.

We were joined by over a hundred people
during the noon hour to pray. Pastors, priests,
reverends, and many
other representatives
from Yuma County
churches led the group
in intercession for our
youth, our schools, our
families, our marriages,
the area faith, the
homeless, those in recovery,
our schools, our military, the
area churches, our government,
and our nation.

Gilbert Taeger,
Crossroads Mission
Counselor, as he prays
for those in recovery
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We had a refreshing time united
in prayer that day and we ask that
you remember us daily on your
personal conversations with
God. At
Crossroads
Mission
we believe in the
power of prayer!

I

n
August
we celebrated
the birthday
party for the homeless! It was a festive time
filled with gifts, balloons, music, and orange
sherberts for dessert. Everybody got to
pick from the table of bagged items, such as
toiletries, underwear, t-shirts, and gifts.
This celebration has been well received by
all of our guests since we started having it
three years ago. This year was no exception!
We had glazed chicken, baked potatoes, tossed
salad, and dinner bread on the menu. Some
people even got seconds.
For one man in particular, the festivity came
right on time since it happened to be on his
actual birthday. He couldn’t remember the last
time he had had a birthday party and having
everybody congratulate him personally was a
special treat. Seeing the joy on everybody’s
face is enough to keep us going. Thanks for
making it possible!

What Your Gifts Made Possible:
DEPARTMENT

MAR

Kitchen
9998
MEALS
Family Shelter
BED NIGHTS
690
INDIVIDUALS
42
CHILDREN
16
Men's Shelter
BED NIGHTS
2201
INDIVIDUALS
123
New Life Recovery Program
ENTERED
18
GRADUATES
5
Career & Academic Center
STUDENTS
93
HOURS STUDIED
1011.25
GEDs
1
Serenity Complex
BED NIGHTS
155
INDIVIDUALS
5
Harmony Home
155
BED NIGHTS
INDIVIDUALS
5
Giving
CLOTHES
2450
FURNITURE
49

APR

11276

MAY

JUN

11508

10716

628
38
4

700
44
12

659
36
10

2096
123

1989
91

1906
100

9
3

9
10

25
13

76
960
1

87
849
1

104
883.5
2

150
5

155
5

152
7

150

137

150

5

5

5

2055
55

2430
101

2352
93

Memorial Gifts:
Our deepest sympathies are with those who have
lost loved ones. A memorial gift to Crossroads
Mission is a special way to offer hope to the
needy in the name of a friend or family member.

In Memory Of:

Maxiam Norman................................................By Donna F King
Alan Ferrera.......................................................By Myra E Garlit
Beverly Nottingham...........................................By Myra E Garlit
Buz Hill...............................................................By Myra E Garlit
Geniva Stewart...................................................By Myra E Garlit
Greg Avila...........................................................By Myra E Garlit
John Valle............................................................By Myra E Garlit
Jose Diaz.............................................................By Myra E Garlit
Juan Garcia........................................................By Myra E Garlit
Maricela Aguilar................................................By Myra E Garlit
Roger Merriman................................................By Myra E Garlit
Suzanne Vandruff..............................................By Myra E Garlit
Vera Nicholson....................................................By Myra E Garlit
Larry Hood.........................................................By Vera Shuck
Every effort is made to assure that all names are correct.
We apologize for any errors that may have occurred.

THANK YOU!!! For your support during the last
months We could not have done the many special
events and provided as many services without your
help. Our promise to you is one of accountability,
transparency, and good stewardship.
Did you know that for every dollar you donate
to Crossroads Mission, only 3 cents are used for
administration costs?
We are careful on how we spend because it's not
our money - it's your money, and God's money!

Help us help them!

PLEASE CUT ALONG DOTTED LINE
& SEND THIS CARD WITH YOUR
GIFT TO: Crossroads Mission,
P.O. Box 1161, Yuma AZ 85366-1161.
When someone comes to Crossroads for help - we’re there for
Ensure that the mailing label with your
them! Through your donations, you are there too - THANK YOU! Will name and address is visible on the
you please send your most generous gift today?
back of this card. For credit card giving visit our website or call (928) 726You can help us help them!
0491. All donations are tax deductible
YES! I want to help them! Here’s my gift of:
and you will receive a thank you letter
confirming your gift. Unless otherwise
$30		
$50
specified, donations will be used to
cover general operating and program
expenses and may be used throughout
$70		
Other: ________
the year.
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NUMBERS TO KNOW
Executive Director
Myra Garlit (928) 783-9362, Ext. 11
Ministry Opportunities
Chapel and Devotion Speakers, Special
Presentations, Church Events & Worship Teams
(928) 783-9362, Ext. 11
Public Relations & Special Events
Fundraising Events, Group Presentations, Gifts of
Goods, Food, Services and Vehicles.
Barbara Rochester (928) 783-9362, Ext. 57
Major Gifts & Development
Financial Stock & Property Contributions,
Planned Gifts & Charitable Trusts
Myra Garlit (928) 783-9362, Ext. 11

Board of Directors:

Advisory Council:

Chris Hoppstetter, Chairman
Ralph Williams, Vice Chairman
Robyn Stallworth-Pouquett, Secretary
Doug Mellon,Treasurer
Tom Mannan, Past Chairman
Alex Montoya
Charles Craig
Dennis Krill
Gene Dalbey
Mary Cordery
Mike Skinner
Tom Anderson
Summer Mellon

Mike Friends, Chairman

2nd Chance Bargain Center & Pick-up Line
(928) 726-0491, Ext. 18
Administration Offices
(928) 726-0491
Career & Academic Center
(928) 783-9362, Ext. 31

Main Campus
(928) 783-9362
Men’s Shelter
(928) 783-9362, Ext. 13
First Step Center - OPEN 24 HRS.
(928) 783-9362, Ext. 22
Serenity House - Men’s Transitional
(928) 783-5642

www.crossroadsmission.org

Now Open at our new location: 550 W. 8th Street

The Best Prices in town!
OPEN MONDAY - SATURDAY
9:00 AM - 6:00 PM
Credit Cards Accepted!
To Schedule a FREE pick up
of your donations call:

726-0491

Crossroads Mission is committed to glorifying God by serving those at their crossroads of life. We are a 501(c)3, Private
Nonprofit Organization serving the homeless, needy and poor of Yuma County without regard to race, color, national origin, religious
background, age, sex or handicap. (Alternative format and reasonable accommodations available upon request.) We depend on the
contributions of concerned individuals and organizations. All contributions are tax-deductible. We are a member in good standing
of the Association of Gospel Rescue Missions. We partner with the State of Arizona, DES, Yuma Community Food Bank, FEMA &
Cenpatico of Arizona. We do not solicit in front of stores or door to door. Please report any impostors to us immediately. News for Our
Partners is a quarterly publication for the friends and supporters of Crossroads Mission. We welcome comments about the content of
the newsletter. If there are issues you want to hear about, please let us know. --This project was funded by the Arizona Department
of Economic Security, Office of Community Partnerships and Innovative Practices Homeless Program. Points of view are those of the
author and do not necessarily represent the official position or policies of the Department. Under the Americans with Disabilities Act,
Crossroads Mission must make a reasonable accommodation to allow a person with a disability to take part in a program, service,
or activity. For example, this means that if necessary, Crossroads Mission must provide sign language interpreters for people who
are deaf, a wheelchair accessible location, or enlarged print materials. It also means that Crossroads Mission will take any other
reasonable action that allows you to take part in and understand a program or activity, including making reasonable changes to an
activity. If you believe that you will not be able to understand or take part in a program or activity because of your disability, please let
us know of your disability needs in advance if at all possible. Please contact Crossroads Mission.

Member of the Association of Gospel
Rescue Missions. www.agrm.org
RETURN SERVICE REQUESTED

P.O. Box 1161 . Yuma, AZ 85366-1161

Marissa Barber
Mary Cordery
Mike Shelton
Norm Lekan
Pam Smith
Paul Hebink
Renil Dillon
Rick Parr
Rita Steen
Robert Hayworth
Rose Hill
Rosemary Jose
Ruth DeBloois
Stewart
Bradshaw
Susan Anderson
Toni Kidwell
Yvetta Rangel

THRIFT STORE

Harmony House - Women’s Transitional
(928) 783-5906
Family Shelter
(928) 783-9362, Ext. 30

Frank Irr
Glen Stewart
Jackie Jann
Jane Mullen
Janet Beutler
Jennifer Blacker
Jerry Kinner
Jerry Tams
Joan Day
John McMarran
Judi Hipp
Kay Andreas
KC Hoffman
Lenora Werley
Lori Houck
Lynda Kinner
Lynette Toyfer
Margie Greene

2nd Chance

Newsletters & Website
Azucena Solorzano (928) 783-9362, Ext. 55
Volunteer Involvement
Individual, Church & Corporate Volunteer
Groups, Service Clubs & Community Service
Barbara Rochester (928) 783-9362, Ext. 57

Alex Montoya
Allen Brown
Arnie Bulick
Billy William
Bob Carey
Brenda Howell
Caryl Stanley
Charlene
Fitzgerald
Charles Craig
Cindy Rosandich
Connie Hannafin
Craig Crossland
Delbert Wolf
Dennis Sorrels
Dottie Gilseth
Ema Lea Shoop
Frances Garcia
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