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After more than 10 years sober, Dale is watching his dreams 
come true, among them having his own race car!



These are the “Ambassadors”
Greetings! Thank you for being a partner with Crossroads 
Mission!  In this edition of “News for Our Partners,” we are highlighting all the 
departments and employees at Crossroads. We often spotlight an employee or a volunteer 
in this newsletter but this time I wanted you to better understand the “inside” workings of 
the mission.  I also wanted to honor the many employees who help our participants on an 
individual basis change their lives.  Whether they work in a department that has direct client 
contact or are clerical support, everyone is part of this team!
Several of our employees had a beginning relationship with Crossroads by being a program 

participant.  We saw the value in them and they saw the value of working for a Christian-
based organization that makes a huge difference in our community.  They support the clients 
in a most helpful way because they have “been there, done that.”  They offer experience, 
strength and hope because they are a walking testimony of God’s purpose in life and hope for 
a different future.

Crossroads departments include administration, the shelters, 
stabilization, treatment, the thrift store, the kitchen, data 
entry, and education.  Our work is not easy!  Contractual 
deadlines, audits, and other requirements are a variety of the 
behind-the-scenes work that others wouldn’t think about.  
These administrative necessities are a big part of our work 

but  not the most important.  The most important work we do 
is that one-on-one contact with the person who has lost hope and doesn’t know where to turn.  
Crossroads can help people change their lives in so many ways.  
Finally, you, our partners, are members of our team.  Thank you for your financial donations.  

With your support, we continue to change lives one person at a time.  Thank you!

Myra E. Garlit
M.Ed., LISAC, BHP
Executive Director

From the Director...
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The Administration Department includes many areas at Crossroads, from 
the executive office to finance, human resources, development, training, 
and graphics.  The team works to ensure that the inside operations of the 
Mission run smoothly.  This includes paying bills, new hires, processing 
donations, meeting new donors, staff coaching and training, and overall 
Crossroads Mission promotion and information.

ADMINISTRATION

We call our staff “ambassadors” 
because they do much more than 
simply perform a job.  Working at 

Crossroads is a calling, not a career.  
We don’t have the best salaries or 

offices, but we do affect life change 
in the people we serve.

As you read through the short 
descriptions of each department 

we ask that you pray for each of the 
ambassadors pictured here.  We 

didn’t have room for all their names, 
and some are missing from the 

picture.  Yet, your prayers will surely 
make a difference!

The Special Events 
Department 
promotes Crossroads 
and engages the 
community in  
fundraising events.

Our Outreach 
Department reaches 
out to the homeless 
in the community,  
specifically to those 
that are mentally ill.

Our Thrift Store, located on 8th Street and 5th Avenue, sells donated items 
that are kindly given by our supporters.  Donations are sorted, priced, and 
put out on the sales floor by our staff and our many volunteers.  The store 
profits directly fund the programs for the homeless and the needy at the 
Mission.  Donations and volunteer help are essential to the store.

The Kitchen, as in many homes, is the heart 
of the Mission.  An average of 400 meals are 
cooked and served each day.  The kitchen 
supervisors work hard to create delicious and 
nutritious meals.  They do their best to utilize 
all donated food items first to save as much as 
possible on food costs and in this way freeing up 
funds for the shelter programs.

Another one of the the busiest places a the 
Mission!  The Men’s shelter services an average 
of 160 men per day.  Some stay overnight and 
are on their way.  Others, stay for the allowed 10 
consecutive days.  As with the Family Shelter, 
guests have access to a clean bed, a safe 
environment, showers, and laundry facilities.  The 
Case Managers work with individuals to achieve 
their personal goals.

One of the three busiest places at the Mission!  
Everyday there is an average of 30 children 
that call the Family Shelter “home.”  Our Case 
Managers help each person to work on their 
goals and to move out into their own housing as 
soon as possible.  Single ladies, single parents, 
parents with their children, married couples, 
and complete families are eligible to use the 
emergency shelter.

Around the Mission...
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FAMILY SHELTER

MEN’S SHELTER

KITCHEN

EVENTS OUTREACH THRIFT STORE



Around the Mission...
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RECOVERY

FIRST STEP STABILIZATION

EDUCATION

MAINTENANCE JOBSDATA ENTRY

All program participants at Crossroads Mission 
receive an evaluation of their education.  If they 
are in need of a General Education Diploma, the 
team at the The Education Department helps 
them work on obtaining it.  They offer at-your-own 
pace courses, as well as college prep courses.  
They supervise the computer lab and provide 
general assistance with job searches and resume 
creation.  The center is open to the community as 
well and is free of charge.

When a person is in need of drug and alcohol 
recovery their starting point is at the First 
Step Stabilization Unit.  There, they are able 
to stabilize off the alcohol or drugs in their 
system under the careful monitoring of certified 
Emergency Medical Technicians.  They work with 
each individual to ensure that their transition to 
sobriety is safe and as comfortable as possible.  
The department is open 24 hours a day, seven 
days a week.

The Recovery Department includes Counselors, 
Case Managers, and Clinical Supervisors.  
They work directly with the people in the drug 
and alcohol recovery program.  They conduct 
group discussions and individual interviews 
to help guide them to a healthier clean and 
sober lifestyle.  The team is highly qualified as 
Peer Support Specialists, Behavioral Health 
Technicians, Paraprofessionals, and Licensed 
Independent Substance Abuse Counselors.

The Recovery Department is contracted 
with Cenpatico of Arizona.  The Data Entry 
department processes all services rendered and 
enters their data into the computer system.  They 
process hundreds of forms daily.

From flat tires to leaky faucets, the Maintenance 
Department ensures that all of the Crossroads 
Mission facilities function properly.  The team 
does a great job at fixing and repairing all kinds 
of things.  They are skilled and at times crafty.

Providing employment 
opportunities to 
graduates in car wash, 
landscaping, kettle 
corn and concessions.

What a Birthday Celebration!
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Once again we celebrated a 
Mission-wide birthday party 

for everyone and it was a huge 
success! 

We decorated the tables, the ceilings and the walls.  We 
served barbecue chicken, pizza for the kids, cake, ice-

cream, fruit punch and even sodas.  We had party bags filled 
with toiletries and essentials, and toys in the children’s bags.  

Chuck E. Cheese™ himself was present for the celebration!  
We even had one jumping castle and one huge water slide 
outside the Family Shelter for all the kids.

It was a great celebration!  We saw smiles on faces that don’t 
smile often enough.  We thank you, our partners, for your kind 
donations that made 
it all happen!
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If you are familiar with 
Crossroads Mission, 
chances are you know 
Dale Yule.  Ten years ago, Dale 
first came to Crossroads Mission 
seeking help for his drug and alcohol 
addiction.  This faithful step has 
resulted in years of direct involvement 
in the work of Crossroads.

This is how Dale tells his story:
In 2004, I became homeless 

because of my alcohol and drug 
addiction.  I was out of control 
on methamphetamines, alcohol, 
marijuana, the whole works.  I was 
arrested in 2005 on an aggravated 
DUI. I was heavy into the drugs and 

alcohol and being a bad person. I 
went to the Department of Corrections 
for a few months and was released on 
probation.  Probation suggested that I 
go into the drug and alcohol program.

I was not court ordered but I was 
asked by probation if I would and I 
said yes.   I was tired of being sick 
and tired.  Approximately two months 
after I got out of the Department of 
Corrections I got into detox (First 
Step Stabilization Unit).  I went 
into the drug and alcohol program 
(New Life Program), went through 
it and graduated.  I thought it was a 
good program.  I had a little trouble 
because unfortunately my reading 

wasn’t very good. I learned how to 
read and write better and was able to 
get my GED at the Mission.

I started going to church when I was 
sent to the Department of Corrections. 
I figured, you know, I got to change 
my life so I need to get some kind of 
spiritual awakening.  So I started 
going to church there and then when I 
got out, I finally got into the drug and 
alcohol program.  There is a waiting 
list because there are a lot of people 

From Homeless, to House,

Dale stand proudly 
in front of his three 
bedroom house, his 
new RAM truck, and 
his IMCA Northern 

Sport Modified Race 
Car.  He’s getting 
ready for his nex 
race at Cocopah 

Speedway.
Way to go Dale!

"I’m doing alright for an old rookie!"
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in their addictions. When I could go to 
church when I became blue dot, Cesar 
Acosta started taking me to church.  I 
was attending a Hispanic church they 
would translate into English and that’s 
where I got my spiritual awakening.

In N.L.P. you can’t think you wanted 
it, you have to take it from the heart. 
If you didn’t take it from the heart you 
wasn’t  going to make it.  I’ve seen a 
lot of people come, and I’ve seen a lot 
of people go in my ten years of being 

there. You got to want to do it!
In the past ten years, Dale has 

volunteered at Crossroads Mission and 
has worked as a Men’s Shelter House 
Manager, and is currently working as 
Security.  He is actively involved in 
the recovery fellowship and serves as 
a great role model for those who are 
still struggling.

Personally, he has been able to 
accomplish a lot.  He holds down two 
jobs: his Crossroads job and another at 

a local furniture store.  He now owns a 
house and is the proud owner of a new 
truck.  His biggest accomplishment is 
that now he also owns his very own 
racing car.

“A lifelong dream of mine has been 
to drive a racing car – and going 
fishing,” says Dale as he smiles. “I 
finally participated in a couple of 
races. I’m doing alright for an 
old rookie!” ♥

Truck & Race Car!



Around the Mission...
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Speaking of Spilled Milk 

The speech contest winner was Justin Avery, with his 
speech titled Spilled Milk.  We wish Justin and the 
other contestants the best in their recovery journey!

Spilled Milk By Justin Avery
I want to talk to you all about potential. It’s a complicated 

word that gets thrown around a lot. What does it really 
mean? More importantly, how does this little word apply to 
us as addicts?

Do you remember when you were young and unspoiled? 
Some of us have to think about it longer than others. Our 
parents saw sooo ... much potential in us. They were so full 
of pride!

Whenever we would accomplish something, like doing 
well on a math test, or being good at sports. All of a 

sudden we were supposed to grow up to be doctors 
and lawyers, or play professional football and win the 
Super Bowl. It’s because our parents and teachers 
believed in us. They saw our natural talents and 

abilities as nothing short of miraculous. Each one 
of us was destined for greatness. Of course, we 
had our own ideas about the future. I wanted to be 
a jet fighter ... or a pirate. Either way I was gonna 
save the world or go on awesome adventures. 

The whole world was at our fingertips. Anything 
imaginable was possible.
But ... yeah but. That didn’t happen, now did it? 

Somewhere along the way our perfect, well thought 
out plan got derailed. We got side tracked. We became 
addicts and alcoholics, our addiction took over. Addiction 
was the one telling us what we were gonna do. Otherwise, 
I’d be talking to a room full of Astronauts and Presidential 
candidates. We gave up hope and let our dreams fade away. 
So now, this word “Potential” that used to be encouraging 
and inspire the inconceivable, it condemned us. It became 
a curse word. Wasted potential. It was rubbing our noses in 
our failure. I hate that term. Wasted Potential. It would set 
me off! Send me straight to a bottle, quicker than a broken 
heart on penny drink night. I’d automatically get angry 
and resentful. I’d make excuses or justify my behavior by 
saying things like, “You don’t know the struggles I’ve been 

About every four months one of our multi-purpose rooms is 
transformed into an audience hall for the Mission Masters Speech 

Contest.  Program participants get to give a speech in front of their peers, 
staff, and guests.  This is the culmination of a sixteen week course that is 
modeled after the Toastmasters, Inc. public speaking club.  We would like 
to share with you two of the speeches given.  They come from current 
participants in the Recovery Program and are very inspiring, and at times 
heart wrenching.  We hope that you enjoy them.

& Deep Waters!
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Daniel Sanchez Justin Avery John Drishill Gregory Hunter

Deep Waters By Daniel Sanchez

Addict. I never liked that word and 
I never thought I was an addict - till 
I tried to stop. The truth most people 
don’t understand is -that no one can 
cure another person’s addiction. Only 
an addict can do that for themselves. 
Addiction is a serious disease; it will 
end with jail, prison, institutions or 
death. Fighting addiction isn’t going 
to be easy, but I can say this: it’s 
worth it.

A journey of a thousand miles 
begins with a single step. A single step 
into a rehab can begin that journey for 

a lot or us addicts: a journey into a life 
of sobriety, a life of freedom from our 
past. We weren’t born winners and 
we weren’t born losers. We were born 
choosers.

We choose to live a life of a loser. 
Now it’s our chance to choose a life 
of a winner. I refuse to be defined 
by my past, the color of my skin, the 
year I was born, or the opinions of 
others. I am an amazing, unique and 
worthwhile person just as I am, here 
now, as I stand before you today. I 
am a work in progress; ever growing, 
ever changing, ever moving forward. 
I am an individual worthy of respect, 

through! You don’t know how hard 
it is to be me. I’m doing the best that 
I can!” Wasted Potential... Ha! I’ll 
potentially get wasted, that’s what I’ll 
do! But the truth was, I wasn’t doing 
my best. Not even close. I got so used 
to disappointing people that I just 
stopped trying. I could never live up to 
the expectations of others, so I set the 
bar low.

We’ve been told so many times we 
were worthless, that our addiction 
allowed us to believe it. This peculiar 
mental twist, let us buy into our own 
lies. We would wallow in our own 
self-pity. Expecting nothing, doing 
nothing and getting nothing in return. 

love, and happiness. My journey is no 
less important than anyone else’s. I do 
not wish to seek anyone’s approval or 
permission to be who I choose to be. I 
am who I want to be. I am walking my 
own path at my own pace. A path to 
recovery - and with God’s help I will 
succeed. 

What defines us is how well we 
rise after falling. What doesn’t kill us 
can only make us stronger. Recovery 
is not for people who need it, but 
for people who want it. We have to 
accept what is, let go of what was, 

We’ve been listening to the wrong 
people for far too long. It’s about time 
we listened to someone else.

I’m here to tell you, that your 
potential is NOT wasted. It’s not like 
a glass of milk you spilled; now it’s 
gone forever. You didn’t lose it at the 
bar. You didn’t pawn it for your next 
fix. It’s still alive inside us. Laying 
dormant, just beneath the surface. The 
Webster’s definition of potential is, 
“anything that can, but has not yet, 
come into being.” So make it come 
into being! Work hard, do the next 
right thing, and show the world what 
God has created! Each one of us has 
the advantage of experience. We have 

more untapped potential than any 
other group of people, because we 
haven’t used it yet. So go out there! 
Do great things! Fulfill your destiny! 
Dedicate yourself to an ideal and take 
ACTION. “Become the awesome, 
unique, never-to-be-repeated human 
being that you are called to be. I don’t 
see a bunch of addicts and alcoholics 
with nothing to offer, I see enough 
people to take over the world! If we 
only apply ourselves. I’ll leave you 
with the words of Margaret Mead,

“Never doubt that a small group of 
thoughtful, committed people could 
change the world! Indeed, it’s the only 
thing that ever has.”
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In the Community...

At the beginning of September we were honored 
to have Arizona State Representative Steve 

Montenegro come and  visit Crossroads Mission.    
He toured the shelters, dining room, the Education 

Center and the First Step Center. He asked lots 
of questions  and said he was impressed by the 
work that goes on at the Mission.  We thank Mr. 
Montenegro and his staff for taking time out of 
a busy  Yuma agenda .  We invited him to come 

volunteer and he said he might just take us up on 
that invitation.  We hope to see him back real soon!

The Arizona State 
Prison Complex-

Yuma/La Paz inmate 
population donated 

a $2991.60 to 
Crossroads Mission 
by purchasing 540 

Little Caesar’s Pizzas.  
We are honored to 

have been selected as 
the recipients of this 

donation. 
Thank you!

Operation Blue is a bottled water drive that was 
started by Sandee Sanchez.  She works at Home Depot 
and was able to mobilize her store, her friends and 
relatives, and all of her social media contacts to donate 
approximately 2,500 water bottles to Crossroads 
Mission.  Donations like this are essential to the 
Mission.  We distribute water to the homeless every day.  
The Outreach department even takes some water out to 
the homeless camps that are located in the outskirts of 
town or by the river banks.  Sandee hopes to continue 
Operation Blue and collect even more.  Thank you!

Thank You  for 
your support 
during these 
past months!

We could not have done 
the many special events 
and provided as many 
services without your 

help.  Our promise to you 
is one of accountability, 
transparency, and good 

stewardship. We are 
careful on how we spend 

because it's not our 
money - it's your money, 

and God's money!

An Honorary Visit by Steve Montenegro

Straight Out of Prison

Operation Blue

Speaking of Spilled 
Milk & Deep Waters!

Memorial Gifts:
A Gift In Memory Of: Kindly Given By:

Alex Olsen Charles Craig
Carole McCoy Laurie McCoy
Clayton Campbell Karen Campbell
Dr. Emam Brian Krukoski
Mary Genetti Prussian Sandra Genetti
Mary Pruissen JeanAnn Hanson
Pat Johnson & Charles Craig
Thurman Simmons Charles Craig
Our deepest sympathies are with those who have lost loved ones.  A memorial gift to 
Crossroads Mission is a special way to offer hope to the needy in the name of a friend 
or family member.

Every effort is made to assure that all names are correct.  We apologize for any errors 
that may have occurred.

What Your Gifts Made Possible:
DEPARTMENT APR MAY JUN

  Kitchen
MEALS 10452 11469 11146

  Family Shelter
BED NIGHTS 1569 1522 1590

INDIVIDUALS 86 76 97

CHILDREN 30 33 39

  Men's Shelter
BED NIGHTS 2882 3292 3127

INDIVIDUALS 155 193 168

  Drug & Alcohol Stabilization Unit
ADMITTED 38 43 50

COMPLETED 32 30 24

  New Life Recovery Program
ENTERED 11 18 13

GRADUATES 5 8 3

  New Way Homeless & Transition Program
PARTICIPATING 60 55 50

  Career & Academic Center
STUDENTS 151 133 162

HOURS STUDIED 1664 1227 2055

GEDS 1 0 0

  Giving
CLOTHES 4984 14170 8150

FURNITURE 34 14 17

Making a Difference...
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and have faith in what we 
will be. The best things to 
help you recover, in my 
opinion, are God, the 12 
steps, a sponsor, and most 
importantly, willingness. 
Everybody wants to stay 
sober but it’s your actions 
that will stand out. You are 
what you do, not what you 
say you’ll do. Actions speak 
louder than words; and if 
you want recovery as bad 
as a drowning man wants to 
breathe, you’ll get it. Like 
it says in the Bible: “When 
you go through deep waters 
I will be with you”. But the 
urge will always be there. 
It’s a matter of choosing 
to re-live your past pains 
or live as a pioneer for the 
future. When A.A. and 
N.A. groups don’t work, 
when your sponsor’s not 
around, God is always 
there when nobody else is. 
Communication, humility, 
and willingness are the key 
to success.

I want success, I want 
to be one of the ones 
who will look back 20 
years from now and say 
“Wow! I’m still sober”. 
Nothing is promised, not 
tomorrow, not the next day 
or after. I can’t promise 
that tomorrow I won’t use, 
because I don’t know if I 
will.

But trust that I will work 
my steps and live one day 
at a time. That’s what I was 
taught. I want to inspire 
people. I’m young with a 
little experience, but a lot or 

wisdom. I want someone to 
look at me and say because 
of you I didn’t give up. 
Because of you I’m still 
here. I used to be ashamed 
of my family calling me an 
addict. But now I can be 
proud of it. When I graduate 
and stand up in front of my 
mom, brother, and family 
I can say “hi, my name is 
Daniel and I’m an addict”. I 
can say I’m a warrior of my 
past, and through a tough 
battle of recovery I will 
succeed.

My worst day sober is 
better than my best day 
high. In my opinion one 
small crack does not mean 
that you are broken, it 
means that you were put 
to the test and you didn’t 
fall apart. If you fall seven 
times, stand up eight times. 
Never quit. If you stumble, 
get back up. What happened 
yesterday no longer matters. 
‘Today is another day, 
so get on track and move 
closer to your dreams and 
goals.

I can do it. You can do it. 
We can do it. Our greatest 
weakness lies in giving 
up. The most certain way 
to succeed is always to try 
just one more time. Every 
defeat, every heartbreak, 
every loss, contains its 
own seed, its own lesson 
on how to improve your 
performance the next time. 
Every accomplishment 
starts with the decision to 
try. Will you try? 

CONTINUED FROM PAGE 9



www.crossroadsmission.org

Crossroads Mission is a 501(c)3, Private Nonprofit Organization serving the homeless, needy and poor of Yuma County without regard 
to race, color, national origin, religious background, age, sex or handicap.  (Alternative format and reasonable accommodations 
available upon request.)  We depend on the contributions of concerned individuals and organizations.  All contributions are tax-
deductible.  We are a member in good standing of the Association of Gospel Rescue Missions.  We partner with the State of Arizona,  
Yuma Community Food Bank, FEMA & Cenpatico of Arizona.  We do not solicit in front of stores or door to door.  Please report any 
impostors to us immediately.  News for Our Partners is a quarterly publication for the friends and supporters of Crossroads Mission.  
We welcome comments about the content of the newsletter.  If there are issues you want to hear about, please let us know.  --This 
project was funded by the Arizona Department of Economic Security, Office of Community Partnerships and Innovative Practices 
Homeless Program. Points of view are those of the author and do not necessarily represent the official position or policies of the 
Department. Under the Americans with Disabilities Act, Crossroads Mission must make a reasonable accommodation to allow a 
person with a disability to take part in a program, service, or activity. For example, this means that if necessary, Crossroads Mission 
must provide sign language interpreters for people who are deaf, a wheelchair accessible location, or enlarged print materials. It 
also means that Crossroads Mission will take any other reasonable action that allows you to take part in and understand a program 
or activity, including making reasonable changes to an activity. If you believe that you will not be able to understand or take part in a 
program or activity because of your disability, please let us know of your disability needs in advance if at all possible. Please contact 
Crossroads Mission.

P.O. Box 1161  .  Yuma, AZ  85366-1161

Member of the Association of Gospel
Rescue Missions.   www.agrm.org
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NUMBERS TO KNOW
MAIN PHONE NUMBER: (928) 783-9362

Executive Director
Myra Garlit (928) 783-9362, Ext. 101

Major Gifts & Development
Financial Stock & Property Contributions, 
Planned Gifts & Charitable Trusts
Mike Simpson (928) 239-9362

Finance & Donations 
(928) 259-5608

Kitchen & Food Donations 
(928) 328-8604

2nd Chance Thrift Store
Donations Pick-Up Line (928) 726-0491
Cashier’s Station (928) 328-8626

Volunteer Involvement
Individual, Church & Corporate Volunteer 
Groups, Service Clubs & Community Service
Barbara Rochester (928) 328-8401

Ministry Opportunities
Chapel and Devotion Speakers, Special 
Presentations, Church Events & Worship Teams
Gilbert Taeger (928) 328-8610

Public Relations & Special Events
Fundraising Events, Group Presentations, Gifts of 
Goods, Food, Services and Vehicles.
Barbara Rochester (928) 328-8401

Family Shelter 
(928) 328-8611

Men’s Shelter 
(928) 783-9362, Ext. 100

First Step Center - OPEN 24 HRS. 
(928) 328-8082

Career & Academic Center 
(928) 328-8236

Newsletters & Website
Azucena Solorzano (928) 328-8013

To Schedule a FREE pick 
up of your donations call:

(928)726-0491

 The Best Prices in town!

Alex Montoya
Carlos Paredes
Charles Craig
Chris Hoppstetter, Chairman

Doug Mellon, Treasurer

Jeff Kettunen, Vice Chairman

John Minore
Mark Reynolds
Mary Cordery
Ralph Williams
Robyn Stallworth-Pouquett, Secretary

Summer Mellon, Past Chairman

Tom Anderson

Board of Directors:

RETURN SERVICE REQUESTED

2nd ChanCe
THRIFT STORE

Credit Cards Accepted!

OPEN  MONDAY - SATURDAY 
8:00 AM - 4:00 PM
550 W. 8th Street

Crossroads Mission is committed to glorifying 
God by serving those at their crossroads of life 

For every  dollar you donate to 
Crossroads Mission, only 3 cents 
are used for administration costs

Did you know?


